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Introduction

1
What To Do With
Your Old And New Ideas?
Cleaning out your bottom drawer
Everyone has a place for things that they’re just not sure what to do with.
For you it could be a bottom drawer or an old cigar box. It may include
letters from an old girlfriend or a part to an old record player. It may hold
a few old baseball cards or a necklace left to you from a great aunt. Why
keep them? Well, for one, you may need them someday, right? You may
also fear being too impulsive or irresponsible to toss them in the trash or
sell them online.
While we all have examples like these in our lives, my biggest source of
bottom drawer anxiety is my idea book. It represents my thoughts and
ideas since high school and illustrates my creative history like layers of
limestone on a cliffside. I am at once immensely proud of having them
and forever repressed for leaving them there to gather dust.

What about a brand new idea?
If you’re like me you have ideas popping into your head all the time. So,
here’s the first question: What should you do with these ideas?
The way I see it you have two basic options. You can either share them
with others (boy is this risky) or you can write them down somewhere
and forget about them (safe and highly confidential). During most of
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my adult life, I have chosen the latter. Since my ideas make me who I am
over time, this safe route is very unsatisfying.
Now for the second question: Why don’t we share them or act on them?
From my experience, they are either not big enough, are too personal or
(this is the scary one) are so interesting that the slightest hint to others
will create a storm of activity thereby trouncing my “first to market”
status. That is either ego, fear or ignorance talking but regardless fear of
letting my ideas out of the bag has kept me from expressing myself.
So, this is the time to start shaking off the dust, to open the drawer,
organize the contents and begin sharing your ideas with the world. Get
going!
I am taking more risks. And that is a good thing. I welcome your comments and ideas as always… click here to say hello.
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Why Ideas
Matter

2
Learning To Honor
Your Creative Side
Marsha Sinetar’s 1987 book titled “Do what you love, the money will
follow” has been an inspiration for me. And, in some ways, I think it
helped to create the concept of Quixoting®. You see, Quixoting is synonymous with taking action.
If you have ever wondered how you got to this point in your career and
weren’t one of those who had “accountant” or “doctor” written on a
white lace pillow in their nursery, Marsha’s book can really help.
There are many great quotes in the book. I will share a few that not only
support the spirit of my site but also, hopefully, will inspire you to go
pick up a copy. It’s that good.
First, on taking action and the result of doing so:
“As people honor the actions the value most - by doing them - they become more
authentic, more reliable, more self-disciplined. They grow to trust themselves
more; they learn to listen to their own inner voice as a steady, truthful and
strengthening guide for what to do next and even how to do it.”
By starting to write Tim’s Strategy, and by beginning to share my ideas
on the original Quixoting blog, I feel these same benefits for the first
time. I feel them as powerfully as I felt the repression of NOT having
shared them.
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Second, on learning to trust yourself:
“In reality, I did not truly trust myself. I was afraid to cross uncharted, unconventional waters to get to a more desirable place in life, afraid that - when
truth be told - I would not have the requisite strength and competence to accomplish what I so dearly wanted. I could not even imagine how to start.”
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3
Finding The Meaning
Of Life In Your Ideas
Viktor Frankl wrote a book in 1946 in which he described his experiences in a nazi concentration camp. Man’s Search for Meaning is a pretty
powerful book. Not just in the painful stories of suffering and loss but
in the lessons taken from the experiences. His logotherapy, which came
out of these experiences, suggests that: “this striving to find a meaning
in one’s life is the primary motivational force in man”.
So how do we find meaning in life? According to Frankl, the three main
avenues to find meaning in life are:
1. Creating a work or doing a deed.
2. Experiencing something or encountering someone
3. Turn a personal tragedy into a triumph
If you are one of those who is always wondering whether you are experiencing life as you should be - always looking for that deeper meaning
- the Quixoting blog was started to inspire you to act. By launching
your idea or writing that book you are fulfilling #1 above. You are also
rewarding yourself psychologically for having the idea in the first place.
If you are looking inward for your meaning, you may not find it. Again,
according to Frankl “I wish to stress that the true meaning of life is to be
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discovered in the world rather than within man or in his own psyche, as
though it were a closed system”.
To me, this means that you find your meaning by taking action toward
an idea or ideal. And that’s a key reason for my writing the Quixoting
blog. To nurture my ideas by kicking open a few doors.
Recently, I wrote about the philosophy of Viktor Frankl. There’s another
wrinkle which is worthy of sharing.
Existentialism, while a heady and often misunderstood concept, Frankl
defines some very interesting aspects.
The aspect of Frankl’s philosophy that remains highly relevant for us
entrepreneurially minded folks is a concept called the EXISTENTIAL
VACUUM.
According to Frankl, the EXISTENTIAL VACUUM experienced by
20th century man suggests that:
“No instinct tells him what to do, and no tradition tells him what he ought
to do; sometimes he does not even know what he wishes to do. Instead he
either wishes to do what other people do (conformism) or he does what other
people wish him to do (totalitarianism). The existential vacuum manifests
itself mainly in a state of boredom.”
“What matters, therefore, is not the meaning of life in general, but rather the
specific meaning of a person’s life at a given moment. Thus, everyone’s task is
as unique as is his specific opportunity to implement it.”
The blog was created to both share ideas as well as inspire the implementation of ideas everywhere. If you ever feel like this existential vacuum
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is stuck to your rear end, what could you possibly do to reduce or shut
off the suction?
You need to take action.
Since your life’s work is not always obvious, the ONLY way you will
know is try a few things and then check your reaction to them. If it feels
good, keep going. Taking action on one of your ideas puts you “in the
moment” and and gives your life meaning.
What idea do you have that is waiting for you to take action?
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4
Remembering Kurt Vonnegut
Kurt Vonnegut died at the age of 84 on April 12, 2007.
He wrote stunning novels (my pick - Slaughterhouse Five) and short
stories. While this book has no particular link to his life or death, a few
quotes from him brushed up against my sleeve as I re-read the journal
that I wrote during my 2007 job search.
There are three to share:
“We are what we imagine ourselves to be.”
“I always say to people, practice an art, no matter how well or badly (you
do it) because then you have the experience of becoming, and it makes your
soul grow.”
“I want to stand as close to the edge as I can without going over. Out on the
edge you see all the kinds of things you can’t see from the center.”
This last quote is a powerful one and reminds me of other quotes that
inspire the first early steps in entrepreneurship (i.e. that the bridge will
form with each step one takes away from safety).
I’ve seen and felt some of this as I’ve pursued my own path. I look forward to what is to come…
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5
Clues For The Clueless
One of the cool things about taking action on your ideas is the feedback
you get. Verbal and non-verbal.
That feedback delivers guidance that I never had. Before I started acting on this concept. To share my ideas and begin kicking a few over the
ledge.
The feedback also shines a big bright light on your true passions. Never
before had I felt the rush of “creating online” and rarely had I felt it as
a writer.
And while I have truly loved writing, I have to tell you that helping
people is where my heart truly pounds. Helping people find jobs, navigate their careers and find some related purpose for their lives when “in
between”. I hope to hear that my posts on Quixoting help you as well!
I do all this on Tim’s Strategy. It used to be called “spin strategy”
before I decided to expand the scope and begin delivering the ideas
more personally.
The rush I get from helping someone is unmatched. It is like fuel. And I
never really knew that about myself. Not until I stepped out there on the
ledge and tested the ground a bit.
And after 18 months of writing on Quixoting and on Tim’s Strategy,
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I now know things about myself. I am no longer guessing about my
purpose in life. I’m now living it.
And while this is a bit self-indulgent, it can also be educational. A learning opportunity for anyone who has been promising themselves to do
something with their ideas. Someday. Instead of letting them fester like
an ulcer in your tummy.
I am now clean and cleared out.
No longer confused.
And ready to work with a clearly defined purpose in life.
To help others.
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Your Creative
Process

6
Idea Generation Is The Easy Part
When you think about it, I’ve got it pretty easy. My job here with
Quixoting® is to come up with and share ideas. Sure it takes time to
think them through and write them up, but that’s not the hard part.
Guess who gets the hard part… yep, it’s you. If you are an entrepreneur
seeking to make your fortune through your own blood, sweat and tears,
you’ve got a challenging road ahead of you.
The good news is that this road, while while loaded with mud puddles
and rocks along the way, can be a highly valuable one to travel. For many
people, that road is only worth traveling if the reward will be great. For
others, the travel (and adventure) is the reward - especially if it is your
idea that you are pursuing. Which are you?
With Quixoting and with Tim’s Strategy I am on that road with you
in a way. My reward is the joy of writing and the knowledge that my
ideas are free to roam the world - not suffocating in a bottom drawer
somewhere. Even though these two blogs are not businesses today, they
are still adventures that require long nights and an accompanying risk
that my ideas and thoughts will meet with little interest. But, like you
and others, that’s a risk I am willing to take.
If you haven’t figured it out yet, these ideas I’m sharing in my idea book
are yours to keep. If you have always dreamed of starting a business
but are not an idea person, these ideas are for you. If one of the ideas on
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Quixoting catches your eye, get in touch and I’ll walk you through it. I
cannot promise every one is completely unique (I only do quick Google
searches before I post), but they are starter ideas that could lead you
somewhere else.
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7
What Motivates You?
What Shapes Your Ideas?
Every one of us should have something. Something driving us forward
in life.
Yours might be desire or fear. Narcissism or morality.
I’ve found that in life this motivating pressure has ebbed and flowed.
Sometime I am driven in ways I cannot slow. Other times? Not so much.
Life slows to a somewhat uncomfortable pace.
Of course, I know I should get comfortable with slow. I should get comfortable with it all.
For me, many of these motivators are experience driven. For example,
back in elementary school I got into a rare fight and had no idea what to
do. So I flailed around, backed off and ran. Tough guy, right?
That motivated me to be prepared for a similar encounter in the future
and, perhaps, to find ways to avoid the fight in the first place.
In high school, my parents divorced. And as the oldest living at home, I
had new responsibilities. I was, in fact required to be “responsible”.
In college, 6 months in, my dad lost his job and I lost my college funding. So I got two jobs and made it on my own until, two years later, he
got back on his feet. I learned that I can make it on my own. That “if it
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is to be, it will be up to me”. I became independent after those two years.
I learned that I have a strong survivor instinct and that, if backed into a
corner, I have the strength and confidence to find a way out.
This college experience was the most influential of all. But you combine
it with the high school experience and I now see a pattern. A pattern
that explains one of the reasons why I did not launch any of my ideas up
until now.
I was trained by these experiences to be conservative. To not take big
risks.
During the first 20 years of my career, I largely played it safe. Did what I
had to do. Late hours and long commutes (I had two separate jobs early
in my career where driving 1.5 hours each way was common).
Why did I do it?
Well, I need to take care of my family of course. They need primarily
as a source of income, right? Well, no, of course not. They wanted me
around most of all!
Now, looking back, I see my motivators being a bit twisted. And as a
good friend suggested recently, those motivators from high school and
college served their purpose. They got me through my hunting an gathering stage. I made it! A successful Vice President!
Now, as I head into my second half, I want to be less driven by conservative guarantees and more by the drivers in my heart.
So it makes total sense that I am launching my ideas or letting them go.
Releasing them to the world.
There’s a great book out there about this time in life. You will find
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something in this book by Bob Buford. It’s called Halftime: Changing
Your Game Plan from Success to Significance. It doesn’t mean that you
can’t be successful. Just that your reasons for wanting to succeed get
adjusted (my conclusion, not necessarily the author’s).
So what I am asking you to do today is: think about what has been your
driving force over the past years. And take some time to see if that force
is still relevant. Still positive. Still correct.
Through my own discovery process, I’ve found a new motivating force.
One that is far less conservative and survival-focused.
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8
Finding A Fit
For You And Your Ideas
If you are looking for work or looking for the right fit for yourself in the
work world, I have a book for you.
But, if you are secretly hoping that you would rather be starting something new, writing a book or pursuing a crazy passion, you will absolutely
relate to this book. In a big way.
It has become a resource I come back to again and again. You could say
it helped to inspire Quixoting. You see, the passion I don’t pursue has
always been a burr in my shorts from a career standpoint.
The book is called How To Find The Work You Love written by Laurence
G. Boldt. An innocent enough title, right? In fact, it could be viewed as
yet another self-help book preaching the same old advice found in countless others. And, if you look on the web, you will find many books with
similar titles.
But this one hit me square in the eyes a few years ago. There are quotes
from this book that knocked me back onto my rear end. And it took me
a few minutes to get up.
You see I have been searching…
If you don’t know my story, I am a marketing guy. But more importantly,

Quixoting®

I CAN SEE CLEARLY NOW • THE BENEFITS OF TAKING ACTION ON YOUR IDEAS

18

I am an idea guy. One that sat on his ideas for 20 years with absolutely no
clue what to do with them. So they sat there. And every year they did, I
felt less and less attached to them.
Deep down I knew there was a purpose for them. A time to see the light
of the world. But that didn’t stop me from beating myself up every time
I added a new one to my idea book or re-read an old one.
Then on September 1, 2008 - nine months after a five month break/job
search - I finally took action. I started two blogs and began sharing my
ideas with the world. And I shared my psychological reaction to having
done so with hopes that others might get inspired to act as well.
Boldt’s book contributed heavily to the mindset that allowed my “break”
to be instrumental.
If you have ideas at rest. Gathering dust. Or ideas that never even got off
the page or out of your mind, that is a real shame. The world is missing
out and you are not experiencing the satisfaction of creating. Creating
something that was born in you.
So, here are a few quotes from the book that I hope will inspire you.
They are very supportive of the main message of Quixoting: To take
action on your ideas.
HOW IDEAS CAN CHANGE YOUR LIFE
“Recognize that you have arrived in your current circumstances because of
the decisions you have or have not made, because of the actions you have or
have not taken. Making new decisions and following them up with action
gives you the power to change your life.”
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THE RESULT OF NOT TAKING ACTION
“As long as we deny our individuality and fail to develop and express our
unique talents and gifts, we miss the joy and creative self-expression. We feel
frustrated, repressed and trapped.”
FEAR OF THE UNKNOWN
“Only after we have stepped out into the creative emptiness do we discover
the bridges that have been there all the while waiting to help us across.”
This last quote is similar to one I provide earlier from Kurt Vonnegut.
And it was one of the toughest aspects for me.
What if I fail?
The only way to find out if your idea has value for you or others is to act
on it. Each solid step you take triggers a new view as to what is ahead. It
is a cool experience!
I really had no official plan on where I would take Quixoting or Tim’s
Strategy. Of course I had some ideas…
So I built them and continue to push them forward. And every once in
a while, a round peg finds another and people react.
And that feels good.
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9
Never Share Anything
With Your Mechanic
A few months ago I was in to see my mechanic. You see, my old Jeep’s
potential inability to keep up with the hour long commute had me a bit
worried about a very public breakdown.
My mechanic is a really good guy. Honest and straightforward. Perhaps
the best I’ve had in my adult car owning lifetime.
The only problem?
He didn’t react to my idea the way I wanted him to… he didn’t get it.
Now, if you are like me, you tend to fall in love with your ideas. Despite
hearing information telling you that you are being a bit naive. But I tend
to believe that if you are passionate about it, you should keep going. On
the theory that if it matters to you, you will not give up when times get
tough…
So, back to the mechanic.
It all started when he asked me about the Jeep’s license plate. You see, the
last time I was in there, I had the old plates on there and he could not
find the new ones in his computer system.
Here’s how the conversation went:
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Mechanic: License plate?
Me: Q-X-O-T-I-N-G
Mechanic: Q-X-T…
Me: Q-X-O-T-I-N-G
Mechanic: Uh, OK. Does that mean something?
Me: Well, I write a blog about ideas.
Mechanic: A what?
Me: A blog. An online journal.
Mechanic: Like a diary?
Me: Kind of. I share my ideas and try to inspire others to do the same
Mechanic: You lost me. What’s the plate mean?
Me: Oh, it stands for “Quixoting” which is based on the life of Don
Quixote.
Mechanic: I don’t know who that is.
Me: The book about tilting at windmills? Written by Cervantes?
Mechanic: (blank stare)
Now, before I say anything more, know that my mechanic is a pretty
smart guy. So I really thought he would know who Don Quixote was
and perhaps understand the connection. Nope.
So, after I left the car with him, I started thinking about his reaction.
Had I completely screwed up in choosing Don Quixote as my namesake?
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Am I as delusional as the Don himself? What if this were my plan for
income down the road? Was I being selfish and pig-headed? Don’t
answer that.
It is an interesting question. Some small business consultants I’m sure
would say: absolutely DO take all your ideas to your mechanic. If he
doesn’t get it, toss it out the window!
I’m curious if any of you have experience here? If an idea doesn’t pass the
mechanic test, should we drop it? Maybe change it?
Again, in my situation, Quixoting is not something I’m creating as a
money maker. So, the pressure is off.
But, is it really?

Quixoting®

I CAN SEE CLEARLY NOW • THE BENEFITS OF TAKING ACTION ON YOUR IDEAS

23

10
Ideas In The Idle Mind
I’ve been taking stock lately. Of my ideas.
Or at least the few that are coming these days. Oh sure, I’m still having
them. But they are different.
Different in that they come at new intervals. And they are very focused.
Before I got busy with Tim’s Strategy, a new job and a new flurry of kids
sports, I had a mind at idle. To the extent that can be true of the mind.
An idle mind is allowed to rotate at its own speed. It takes in, I think,
more random data and delivers more content back to the conscious
mind. And more ideas.
Now I will say that the ideas produced in an idle mind are more quirky
and niche. In fact, many are absolutely not worth a hill of beans. Except
perhaps to provoke. An idea to build upon.
And because they come from data seen by the eyes and heard by the ears,
they often are off-shoots of other ideas. Or, as dreadful as it sounds, may
not be a new idea at all.
The idle mind produces more breakthrough ideas. I think.
I say that because my mind more recently is churning out a lot of content. But not necessarily any new ideas per se.
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Part of the reason is that my mind is very busy today. I am forcing it to
do a lot. Constantly. Early morning until late at night. And the ideas
aren’t coming in my sleep.
The other reason is that my mind is also highly focused. A few months
back I decided to place limits on what I would focus on in life. At least
for a bit. And I decided to put a big focus on the job search idea.
You see, Tim’s Strategy allows me to put ideas to work, to share in a space
where I have a passion and, importantly, help others.
So, busy and focused has not left much time. For just pure idea generation. And writing about the process on the Quixoting blog.
I’ve missed it and look forward to more fun writing on Quixoting. Maybe
the key will be finding a way that my writing can help others.
That seems to be a new and key motivator for me in life. To focus on
significance vs. success. Helping others.
So, how can I help?
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The Decision
To Get Started

11
Ready To Do Something Great?
Are You Sure?
This post was inspired by another I read this week by Thom Singer on
his blog “Some Assembly Required”. Thom was kind enough to highlight Quixoting in his post (Thanks Thom!). But, more importantly, his
larger message is one that resonates well here.
His message?
Believe You Can Accomplish Great Things In Life.
I absolutely love that message. Because your ability to make it through
the difficulties of life relies upon a confidence built up at some other
point in your history. Each
victory. Each successful
struggle (and often the
unsuccessful ones) build
character and strength that
can be tapped for the rest of
your life.
As evidence of that, check
out the picture above. Do
you recognize the world class athlete pictured? Probably not, because
he’s not famous yet.
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To save you the suspense, it’s me - resting after my January 2007 Orange
County Marathon. Don’t see the connection? Well, here it is simply.
Do something great in your personal life and you build a general confidence that you can do anything. I trained my tail off for that marathon.
I spent hundreds of hours training for the marathon with very few people
watching. Sadly, even fewer watched on race day (where was ESPN?).
The point is that I, along with thousands of others that day, set out to do
something big. And the large majority of us made it.
So?
On the days when I wonder whether I can do something new in life. For
example, start a successful blog, write a book, build an idea website or
anything else. I consciously or unconsciously go to the place in my mind
that quietly remembers what it felt like the day I crossed the tape with
my family cheering me on. It’s like an auto-reminder that prevents doubt
from seeping into my active thinking.
It manifests into a basic thought:
Yeah, I can do that.
So, if Thom’s phrase above isn’t an automatic for you. If your brain isn’t
wired for as much confidence as you would like, go out and do something big in another part of your life.
Everyone needs a great challenge. And the rewards of being in the game
are huge…
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12
A Man Needs A Little Madness
So if you’ve read my Quixoing blog you understand that it is based on
the story of Don Quixote. His desire to take action on things he believed
in makes him a great symbolic mentor.
Of course you can argue about his mental state if you’d like...
I’d like to say also that life is full of nudgings. Where they come from, I
cannot be sure. But Quixoting came to me over a few months. OK. 240
months. As the time to act got closer I had a number of big indicators.
Signs. Telling me it was time.
So I started writing both blogs (this + Tim’s Strategy) and the nudgings
came more often. I must be doing something right!
Well, a few weeks ago, a good friend suggested a movie for me. Made in
1964 and starring Anthony Quinn and Alan Bates, the movie is Zorba
The Greek. It tells the story of a man (Bates) who travels to the island
of Crete to manage land owned by his deceased father. Zorba (Quinn)
meets him in a bar prior to departure when the boat has to wait for
weather to clear. Zorba is looking for work.
There is a great mismatch here as the man is uptight. Zorba, on the other
hand, is impulsive - an adventurous soul.
Near the end of the movie, there is a great line I wanted to share with you
that fits beautifully with the philosophy at Quixoting:
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(Zorba speaking) “Dammit Boss. I like you too much not to say it.
You’ve got everything except one thing. Madness. A man needs a little
madness. Or else ... He never dares cut the rope and be free.”
Hmmm. How much madness do you have?
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13
The Hamlet Complex To Be Or Not To Be
If you have not read or listened to Shakespeare, it’s OK. You are forgiven.
But if you are a person with dreams of starting your own company or
writing a book or taking any creative work stored in your mind and
making it real, there is something for you in Hamlet’s famous soliloquy
(Act 3, Scene 1). You can watch this short speech - this version by Kenneth Branagh in the full length motion picture version.
OK, now you can officially say “Yeah, I’ve seen Hamlet’s famous soliloquy. Brilliant!”
In describing his desire to play Hamlet, Branagh says he kept that desire
a secret. He did so because so many had gone before him. Could his version add anything to the many incredible performances over the years?
The reality is that there are precious few new ideas and many more addons or re-do’s that improve on or re-surface the prior one. But that’s OK!
The market will not penalize you for this…
So re-reading Hamlet brings up a number of comparisons for me with
my life and with Quixoting:
1. Hamlet was a melancholy (sad) figure. As I’ve said before, those who
sit on their ideas and let them waste away in a bottom drawer will also be
sad. By not acting on ideas that you once thought were pretty cool, you
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leave your ego with no choice but to assume that those ideas were never
really very good in the first place, right?
2. The question Hamlet asks can be asked of us all. To be or not to be?
Translated as: Are you going to act on your ideas or wallow in what
could be? In a tough climate where jobs are being lost in big chunks,
starting your own business or acting on another money making venture
should be a very real possibility to consider. If you are out of work or fear
the possibility, shake the dust off your ideas in addition to building a job
search strategy.
ASK YOURSELF - Do You Have The Hamlet Complex? Me, not
anymore!
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14
Creativity Takes Courage
The title of this chapter is an often used
quote by Henri . A self portrait of him
is featured on the right. I usually don’t
like to use common quotes because the
internet is full of overlapping ideas and
images. In this case, however, it is such a
nice fit with the Quixoting tag-line (Take
action. Be courageous. Have Fun!) that I
thought I would make an exception.
I also saw it in a unique way. We took
the dog on a walk recently on a trail here
in Mission Viejo - one that includes a garden of artistic structures. The
quote from Matisse was written there among the art. I guess that gives
it some street (or trail) credibility.
I was instantly reminded of my inability to produce art - specifically
painting or drawing - something I’ve always wanted to do. I do like to
carve a bit (more on that later). And I will tell you that my daughter has
an early passion and talent where I do not.
But really I think this quote is incomplete. It should say “Creativity
takes courage when shared.” Now perhaps it is implied, but for the
purpose of this discussion, let’s assume it is not.
What if you spend hours writing or painting, carving or singing and no
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one is ever exposed to it? Is that courageous? Well, no. There’s nothing wrong with doing so if your creativity is solely a therapeutic outlet.
That’s OK with me.
But, if you secretly desire for the world to see what you’ve done or can
do but are scared to suffer the slings and arrows of criticism, then your
creativity is just a fun little hobby. Again OK.
What if you want to share your creative ideas but aren’t quite ready to do
so or don’t know how to do it?
Here’s an idea. Share it with me. Send me an e-mail with a photo or image of your work and I will share it with my readers from “anonymous”.
Whenever you are ready, I will add your name to the post and you can
quietly, in effect, sneak your idea out of the bottom drawer and onto the
world’s stage.
Interested?
The world is waiting…
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A Breath
Of Life

15
Bringing Your Idea To Life
The Quixoting blog has been dedicated to the creation of new ideas,
carving them into legitimate concepts and then, importantly, launching
them to the world. As I’ve said, launching can follow one of two paths:
1. Telling the world about your idea on, let’s say, a blog.

One could argue this is a bit risky if you haven’t thought it through or if
you are worried that it is so unique that others may steal it. Your decision
there. If you are like me though, many of the ideas aren’t always practical
or may not be in your field of work anyway! This option is perfect for
folks who just need to get their ideas out of their head and into public
view.
2. Launching your idea formally either as a business or as a public service

If you really believe in your idea and have the time, energy and family
support to make it a reality, go for it! This is the ultimate expression of
confidence. It says, “hey brain, you’ve got something there”. If you are
going to step off the cliff, you will need some help and guidance. I hope
that this site will be a great resource for you.
Launching a business requires professional help

I’m not suggesting help of the clinical nature, although I’m sure there
are days ...
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16
How To Create A New Logo For
Your Website, Blog Or Product Idea
So, I’ve been a little busy these past few weeks. Busy acting on a few
ideas…
I’ve been working on a number of projects including my job search
website called Tim’s Strategy™. If you remember, Tim’s Strategy was one
of the first ideas that came from Quixoting (to the extent that it operates
as a bit of an incubator).
Also on the “to do” list has been the job of creating a logo and design
template for Quixoting - it’s been terribly painful staring at the basic
templates available from TypePad. Not bad, mind you. Just not very
inspiring.
I created a logo

Well, let me tell you about my process first… in case some of you would
like to create a visual image of your own brand, product or company.
First, I wrote a short creative brief. If you have not written one before,
You can download mine for your reference.
Download Q Brief
Basically the brief outlines your objectives for the creative work. It provides a history of your work to date, a sense of who you are trying to reach
with your content (target consumer), the personality of your brand (fun,
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serious, introspective) and the environment in which you sell or market
(channels, competitors). Send lots of samples of competitive content so
that your designer can see what they will be designing against.
You write the brief for yourself first but the real consumer of your brief
is your designer. I recommend writing the brief and then sharing it
with friends or family to make sure your concept comes across clearly
to others.
Next step, find a great designer. You may even want to provide a mini
brief to a few designers first and ask them to talk to you about their
process (how they work). Depending on the project’s scope, how available you are and, importantly, how well you know what you are looking
for, the project can take anywhere from 6-12 weeks. Don’t be in a rush
- especially in the first 2-4 weeks when the more big picture thought
process happens. Once you love your brief, present it to your designer
either over the phone or, ideally, in person.
I found a GREAT designer. Actually, I re-found her. She did some work
for me at another company a few years back.
What makes a great designer and how do you know you found a
good one?

Well, for me it has to do with their engagement and excitement. I want
someone who clearly is interested in what I am doing and actively works
to help bring the creative brief to life. They ask a lot of questions. They
also push you outside of the comfort zone with early design options that
stretch your vision a bit. For me, this stretching is not only fun but also
makes me re-think my original vision.
The first round of designs I received included 15 logos (black and white,
simple and all clearly a fit with the strategy outlined in my brief). This
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doesn’t always happen. There’s a reason why big companies force ad
agencies and designers to re-read the entire strategy before presenting
new or revised creative! Don’t be afraid to push back - this first round
is crucially important.
From that first group, I chose three logo directions. This is important
because you have to make some early decisions to limit the work or your
budget will go haywire. It can be hard to make these decisions as you
often get many interesting ideas that you won’t be able to pursue. My
advice? Follow your gut. Which ones fit best and make your heart beat a
little faster? Also, try to imagine a version of each logo at the top of your
page or on a business card.
Next should come additional iterations on each of the three directions
you chose. Perhaps you now add color and some tweaking of the font
(the shape of the letters) and some differentiating visual images that
nudge the feel of the overall brand.
Once you’ve chosen a single direction, there is still more to do. More
work with color, font, size, relationship between words and images, etc.
This is where final little tweaks happen. But don’t spend too much time
here. Why? What you create and put on your blog, website or product
on day 1 does not need to be static. It can change over time (and it
should) to reflect the changes in your content or design.
The last step is to take the new logo and drop it into a background or
throw some design elements around it. You can also just put it on a
white background. Simple and easy.
My designer’s name is Lani Merlina. She owns Merlina Design here in
Southern California. I would recommend her highly to anyone. She is
fantastic! If you send me an e-mail, I will get you in touch with her.
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OK. Here’s the final logo:

®

a quest for new ideas™
Four points about the new logo and then I will let you tell me
what you think.
• The font and use of upper /lower case represents the fun and whimsical
side of the concept.
• The orange color felt rustic and historical - indicative of the days when
our lead man was running around the countryside.
• The tag-line “a quest for new ideas” is important because it instantly
tells people the purpose of the concept while providing an alliteration
tying the search for new ideas (Quest) to the story of Don Quixote.
• The last element is the image of Don Quixote himself. I tried the logo
without him but a number of people didn’t quite get it. Adding him
helped cement the connection for a lot of people. Don’t be surprised if
he moves around a bit vs. staying where he is all of the time. Why does
he start in a position in front of the logo? He is there to symbolize the
interruptive nature of ideas. You can’t always control when they come
and when you’ll be ready to launch them.
So, what do you think? Don’t be shy.
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17
A Logo, A Design,
And Now A New Tagline
In the last chapter, I shared with you the new logo (and suggested a
process for working with a designer). I also shared thoughts on the blog
about the new blog design - one that was a long time coming but was
well worth the wait.
Done, right? Nope.
I already had a logo descriptor (a quest for new ideas) which helps people
categorize what your idea (blog, product, etc) does or what category you
play in.
Now I have a added one last piece. A tag-line.
A tag-line is there to position your idea in the mind of your audience.
When you think about it, the name of this blog, Quixoting, does not
have the same meaning for everyone.
Some think “What?” Some think “Oh, I get it. The guy who tilted at
windmills.” Others say “Who is Don Quixote?”. So I’ve given myself a
challenge - one I knew was there the moment I chose the name.
So, for the blog, defining its purpose is crucial. No matter how obvious
your positioning is, make sure you do everything you can to establish it.
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The tag-line I chose is in the banner above and seeks to build a position
and a personality.
Take Action. Be Courageous. Have Fun!
These three phrases sum up my life story over last few years. The first
18 months included a sense that the time was coming to act. The last 6
months included a crucial decision to get started.
Take Action - I spent years writing down my ideas and promptly stuffing them into a bottom drawer. My lack of action on them left me feeling
repressed and generally bummed out. Why? Because not acting on my
ideas sent a quiet message to my soul that, well, the ideas must not be that
good. So finally I decided to act… and that has made all the difference.
Be Courageous - It’s not easy to throw yourself out there. You risk people
criticizing your ideas. The courage to get started includes the decision to
sacrifice your personal time and the time of those around you. It is a lot
of work to start something brand new.
Have Fun! - It is amazing what happens once you get started. Each
effort adds on to the one before it. And as you move forward, little successes arrive and it feels great. An energy starts to build up around what
you are doing. While it is certainly not wine and roses every day, there is
a cumulative effect. You find a happy place and drop your bags.
So there it is. I am thankful for the chance to write and to think. And I’m
thankful that you are here to read it (and hopefully share your comments).
What’s next? Well, lots of ideas and creative wanderings to come! Also,
there is a website in the works here. What could I possibly put there?
Well, I have a few ideas…
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18
Signs That Your Idea Needs
Love And Attention
Sometimes I get lost. Not real bad. But lost enough that I’m going to
be late for something that matters. A few weeks ago I was on the way
to pick up my daughter at soccer practice. At her normal field - one I’ve
been to many times before.
This time I got lost. Turned around. Took a wrong turn.
I ended up two streets away and had to do a u-turn to get back. The
u-turn I took was an illegal one that forced me to do a 3-point version.
These are slower and potentially more embarrassing if someone comes
driving up the other way.
And someone did. Right as I
was completing my turn. And
they were not happy.
But before I get to that, know
that I found a purpose in the
middle of my u-turn. One that
caused me to sit there in the middle of the road. Facing the wrong way.
You see, I was in the middle of my turn (grumbling about making the
original wrong turn) when I came upon the street sign above. And decided to stop, get out my phone and take a picture of it.
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That’s why I held up traffic for a short while. After all, it’s not often that
you get a “sign” suggesting something in life that is actually a street sign.
But in this case, this sign is yet another quirky reminder that I am on a
good path with Quixoting. If you don’t know the story, Don Quixote
lived in “La Mancha” and his horse’s name was “Rozinante”.
So these signs and others along the way keep me going on this path. To
find the true path.
In the end, if the blog ends up being my own personal place to play and
generate ideas that’s OK too.
But I’m going to keep looking for signs that something more is there.
Something that will allow Quixoting to live an authentic and well-followed existence.
As long as the signs keep coming.
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Picking A
Time To Act

19
Fear Of Never
Having Been Knighted
I have always felt a bit of a kinship with Don Quixote. As I have said
before, I believe he is a perfect source of inspiration and example for
folks in the idea generation business. While depicted (often rightly so) as
misguided and mad, he took action, he dared and his heart was solidly
in the right place.
I’m sure there will be those who feel a strange fit as a name for a blog
or website (too long, can’t spell it and, by the way, people often use the
phrase “don quixoting” as a substitute for idiocy and carelessness). I have
a different point of view - in defense of his better side.
One of the things said about Don Quixote:
He had a fear of never having been knighted.
As a result, you can envision him doing a little internal sword fighting.
Am I good enough? Who am I to think that I can achieve this? A modern example, “I did not attend Harvard or Yale, why would anyone hire
me on Wall Street?”
So, despite his fears he took action to battle the windmills and did anything
else that fit into his vision of chivalry. I am not an expert on Don Quixote,
just a fan, but his example works for me and I hope it may help you.
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If you have an idea - one that has been gnawing at you. If you have
always wanted to be a an artist or create a new way to clean a carpet, take
a first step today and get started.
While you may not want to follow the lead of Don Quixote in your
execution, let his impulsive and daring action cause the same in your
world. By doing so, you will reward your heart and mind - they may be
really tired of waiting for you to kick things off.
.
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20
How Do You Know When
It’s Time To Kick Off An Idea?
Do you believe in serendipity or divine intervention? Either way, your path
to kicking off a new idea may come to you a number of different ways.
Sometimes the right ideas:
A. find you just at the time you are ready to implement them.
B. hit you hard prior to the date when you are ready and you are left
frustrated and repressed
C. are late to the party, they are not the first you try but they are worth
the wait
My path to this book (and the ideas that were inspired as a result) came
from many places over many years. But the decisive point came over a
four month period last year when I was in between jobs. A great blessing
to have time to think about life and the role you will play in it. How did
I know it was finally time to dust off my idea book and pick a few?
Like everything else, it came in a set of three ...
1. I was at the library looking to see if root definitions were included in
the dictionary for a possible website url. The Webster’s Dictionary at
the library was 1,571 pages. I grabbed the big 4” volume and the book
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flipped open to page 391. I looked mid-page and saw the word “Donor”.
What was right below it?

“DON QUIXOTE”
2. During my various networking events that year I met a fellow job
seeker. I was gratified to provide her the lead that led to her new job.
What was her last name?

“CERVANTES”
(also happens to be the
author of Don Quixote)
3. One of the ideas I was experimenting with during this time was a new
beverage for athletes. This project
took me to a product development
firm in Southern California. What
was prominently placed on the wall
in their conference room?

“PABLO PICASSO’S DRAWING OF DON QUIXOTE”
(pictured above)
This was too much for me - I had all the rationale I needed. Will your
idea come to you this way? Are your eyes and ears open to seeing and
hearing these hints?
Or maybe I’m just mad. :-)1. Telling the world about your idea on, let’s
say, a blog.
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21
The Risk Of Launching
Launching an idea comes with many rewards. Initially you reward your
ego simply by the act of initiating your ideas. By doing so, you are telling
yourself that your ideas count. Longer term there is real satisfaction in
seeing your idea develop and, hopefully, seeing your idea turn into cold,
hard cash.
Launching an idea also comes with risk. The same way you are asked by
your financial advisor about the risks you are willing to take, ask yourself
similar questions before you step off the cliff.
So, what are the risks?
1. People may not like your idea. Hard to hear, but better to hear early
than not at all, right? You’ll have to adjust to hearing bad news. After
all, you liked your idea enough to launch it. So, your internal discussions
(between you and yourself) went pretty well. So, the first negative comment might hurt.
2. You may not get any objective feedback. This could mean that
people don’t like your idea and aren’t comfortable sharing this with
you. It could also mean that your idea has not driven any strong reaction (positive or negative). Both suggest a lack of commitment (in other
words, you may never find out what people think). Furthering this issue
is that this ambiguous feedback may take a long time to come and may
cost you a lot of money.
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One of the first ideas that I decided to test was my other blog titled Tim’s
Strategy™ - Ideas for Job Search, Career and Life. My way of testing
the concept in a low risk fashion was writing the blog. Perfect, right?
You can tap into free blog platforms and test your idea with the only
investment being blood, sweat and tears. The only problem is in getting
honest feedback. I’ve had a number of positive comments on the blog
but very little concrete feedback on the plate spinning analogy which
is the original core idea. The lesson learned is that feedback takes time.
In fact, some say that it could take 12-24 months before you will know
whether a blog has found the right audience to succeed and build a long
term readership. Patience.
While I have tried to manage my expectations and look forward to getting objective feedback, I’m not looking forward to bad news. Hey, I
have put a lot of time into this! And if the feedback is negative, what does
that say about me and my ideas? Not as creative as I thought?
Say it ain’t so.
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Ideas On
How To Launch

22
Need A New Place
To Share Your Ideas?
In the last chapter, I discussed how easy it was - utilizing social media to
launch a new idea. Importantly, without cost and without risk.
Although if your idea is really bad, I guess your reputation can get tboned. But that’s a risk we should be willing to take if we believe in our
ideas. Note: if you have any concern that your idea might be a stinker,
tell 5 friends about it and tell them you can take the bad news…
Today I’m writing about another place you can share your ideas. Or, in
this case, a second home for an idea. Quixoting is now also available as
a “lens” on Squidoo. Through the use of modules, you can build page
after page on any topic you like. You could even build a page for each
idea you have. And let the world tell you what they think.
You can go there live by clicking here. Stop by, vote on the content and
leave a comment!
So there you have it. No more excuses. No cost, no risk.
Priceless.
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23
Using Twitter To Launch
And Test A New Idea
The day I started acting on my ideas was one of my best ever. All
those years (20) of sitting on them was starting to build up as a bad
headache.
So, on September 1 2008, I decided to start writing two blogs. Quixoting® and Tim’s Strategy™
And since then I have been looking for ways to share all of my ideas
- even if I lose ownership of them by doing so. I’ve found that ideas left
in a bottom drawer don’t find soil, can’t feel the warmth of the sun and
cannot grow. Duh.
So as I find new homes for my ideas and as I come up with new ideas, I
share them. Publish them.
So today I’ll share a new idea.
The new idea is called Public Dreaming™.
And similar to sharing your ideas with the world, Public Dreaming is
about sharing your dreams with the world.
In my opinion, a dream is a lot like an idea. If you secretly dream to be
an astronaut and are quietly living out your life as an accountant, there’s
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a problem. But what if you were to share your dream with your friends,
family and…
…what if you calmed your fears and exposed your dreams to the general
public?
Scary, I know. Sappy, perhaps. But if someone saw your dream and
had the ability to make it come true, would that be worth any public
embarrassment?
So I launched this idea with absolutely no cost and very little risk. I
launched it on Twitter.
You see, it doesn’t need to cost a lot of money to launch your idea. Through
Twitter, I got critical early feedback and was able to, in fact, continually
adapt my idea based on follower numbers and follower feedback.
The goal was to have people send their dreams to @PublicDreaming and I
“retweet” them back out to the world. Good karma if nothing else, right?
I grabbed the .com, .net and .org for “publicdreaming” just in case …
Will it become the next big idea? Not sure.
But it will be bigger than any you or I have sitting in a bottom drawer.
A number of months ago, I began a test on Twitter. To see if an idea had
any merit. I was curious if Twitter could be used as a free test market for
a concept. After all, I could expose it to thousands of people, right?
The idea was a website/platform that could be expanded to Facebook
and other social media sites called Public Dreaming. It was conceived
as a community where people could share their dreams and life goals.
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You see, a lot of people keep those things stuffed so deep down that the
dream or idea never gets out to breathe.
So I wanted to give people a place to express it. And, I thought, the
reward for that might be to have others view that dream. If inspired,
they might even offer some ideas of their own. Or, in rare cases, grant
that wish. If they were all-powerful. Or loaded.
The web concept was something like Twitter. A public stream of dreams,
goals, objectives. Some simple, some grand and far-reaching.
Now my first impulse was to just get started on the website. Build it and
they will come. But instead I shared the idea with a few people and got
a funny look. So I decided to do the test.
And now the results:
It was a miserable failure.
While I got a lot of people to follow me (a few thousand), most were
MLM folks or others wanting to do business on the internet. One guy
had a Twitter wishing well. Similar, but different. His idea wasn’t working either.
I tried to get people to send me an @ message with their dream so I could
re-tweet it. A few did. Most did not.
Perfect! There’s nothing like a good shot of clarity. And here I was about
to spend some good time and money building a site.
Some could argue that this was not a real test. That you can’t take an
idea out of context (without the real web site). And you could argue that
I quit too soon. But I haven’t quit. I still own the url.
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I just am not diverting valuable time to it. Because I know it is not an
obvious hit. Not on Twitter anyway.
Good to know, right?
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24
The Narcissistic Nature Of
Being An Entrepreneur
Starting something - anything - requires a real dedication. A lining up
with a life’s purpose and a significant sacrifice in other parts of your life.
It also requires guts and determination.
When you think about it, though, it also requires that you fall in love
with your idea and, in so doing, with yourself. Because on the tough
days when things feel headed down the toilet, only you will be singing
the praises of your idea. And if you stop singing, well, you won’t even
need to flush.
If you aren’t familiar with the term “narcissism”, you may at least know
that it has a negative connotation. Its origins lie in greek mythology
and tells the story of a boy, Narcissus, who falls in love with an image of
himself in a pool, not realizing it is a reflection of himself. The modern
use of the term is to characterize people who think mostly of themselves.
Self-absorbed. Sound like someone you know?
My point here is that I don’t see how you can be an entrepreneur without spending some serious time staring in the pool. The difference, of
course, is the purpose for your visit to the pool. How many of us have
looked in the bathroom mirror before a presentation or big meeting and
said to yourself: “You can do this. Go kick some tail out there”. Being
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a cheerleader for yourself and for your idea or company may be narcissistic, but full of larger purpose, it is pragmatic and necessary.
What do you think?
So, why am I writing about narcissism? Well, I saw a quote the other day
from Albert Einstein that I had forgotten but had once guided some of
my decisions. The quote?
Only a life lived for others is worth living.
Kind of socks me in the gut every time I read it. My issue is that this
sentiment runs headlong into a typical entrepreneurial mindset, does it
not? If you are working 12-16 hours a day trying to build your business,
what time is there left to help others? Really.
Well, certainly building a company can add jobs in the long term. And
building up a large workforce helps the economy. Also, once you become CEO of your own creation, you get to choose how you treat your
employees and their families. You can have a big impact on a lot of
people.
You can also, I guess, steer your company toward community pursuits.
A non-profit perhaps. You can take the Paul Newman approach and give
your profits (or a portion) to charity. That works. How about starting a
company that supports the new green economy?
But there is another aspect that still bugs me a bit. And it has to do with
this blogging business and social media in general. But it really stretches
to include more than that. The aspect?
The need for self-promotion
You see, blogging is a highly crowded arena. It’s like being a drop of
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water in a 40 foot wave breaking on the shore of Oahu. Every other
drop of water is trying to be bubbling white on the crest of the wave and
shimmering in the Hawaiian sun. Of course, there are no elbows being
thrown. Everyone is very nice. And everyone is wiling to help you find
your way. It is just a sheer battle of will and determination.
So the ones who succeed, as far as I can tell, do so by being excellent selfpromoters. They also tend to have started a number of years ago when
the market was less busy and they have built a following with excellent
content. Original, useful and/or personal content.
I’ve struggled a bit with the self-promotion part. You see, I’ve always
wanted to have a curtain of humility over things I’ve done in my personal life. “If people like what I’ve done/written, they tell others and,
over time, those others will come.” The problem is this is not a static
market. In fact, it is always changing. I’ve learned that if you are not
self-focused to some extent, the 40 ft wave will pick you up, drop you in
the sand and drag you out to sea. OK, that’s a bit dramatic, but it can
feel that way.
So, if you are someone who is not ready to self-promote in the traditional
way, you need to find a way to do it that works with your philosophy.
But, I’m afraid, if you don’t do it you’ll struggle. There are some I’ve
seen that are really good at it. My first reaction to them was one of
consternation. The arrogance! But I’ve met a few of them and they are
actually really nice people…
Yes, there is a narcissism in social media as well as in traditional entrepreneurial ventures. You have to believe in yourself even when it looks like
you shouldn’t. And you have to tell people about what you are doing in
ways that might make you uncomfortable. Or not.
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So, don’t be afraid to look in the pool. If you fall in love, don’t sweat it.
And, remember, you’ll need all the love you can get on those days when
no one seems to be listening, buying your product…
…or reading your blog posts. :-)
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A Few Ideas
From
My Idea Book

Idea No. 01
Slices Instead Of Value Meals?
So I was driving around at around 2:00 PM one day last week. I had
missed lunch and was casually looking for something to eat. I needed
something quick and wanted something light, relatively healthy and
satisfying. You know, avoid spoiling my dinner. Does that sound unreasonable you?
After a few minutes of no luck, I made it my
quest to find something. I could have stopped
at a fast food place and had something from
the value menu but that didn’t sound right.
Most fast food places sell salads but you can’t
really eat that in the car, can you? I saw a lot
of food places, but none that really addressed
my need for a quick, healthy mini meal.
So I thought “I should open a chain of small, drive through restaurants
that offer quick, healthy meals that can be eaten in the car”! Each item
would be less than 250 calories and be high in protein, fiber and key
vitamins. I would call this restaurant chain Slices™ to highlight the
smaller portion size.
Do you think this would be a good idea? Would you stop in and
grab a slice?
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Idea No. 02
For All You Dog Lovers Out There…
Rest Easy
Ideas can come from weird places and during weird times. This idea
came as I was walking down the street one day a few years after I got out
of college. I was skipping along minding my own business when I was
shocked out of my shorts by the very violent barking of what turned out
to be a very small dog. Small and feisty, I might add.
After my fear of being chewed to pieces passed and I got my feet going
back down the street, I realized I was approaching a stop sign. One where
Fido and I would soon be sharing another special moment, no doubt.
Since small dogs are often owned by seniors I guess I should not have
been surprised by what happened next. Fido was looking at me like I had
stolen his chew toy and proceeded to pursue his target (me) by clawing
like crazy to get out of the car through the window. The owner, a slight
woman as best as I could estimate was struggling mightily to keep her
pup from launching itself into the airspace between it and I.
Thankfully I lived to tell this story and gain something from it. My
thought was to create a new product called Doggie Window™ - a porthole for dogs. It fits within the car’s window frame and a partially rolled
up window. The hole would be sized for the dog to fit their heads out
but that’s it.
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Everyone wins here:
1. Passers by are not at serious risk for projectile puppies
2. Dog owners are not distracted by the fear that Fido will leap to their
death
3. Dogs, like Fido, can enjoy the breeze of a drive in the country without
the hassle of their owner tugging away at their collar
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Idea No. 03
Does Anyone Need A Blanket
In The Summertime?
If you have ever tried sleeping with a blanket in the summertime you
know that you will wake up in a swamp. It’s similar to forgetting to
take those flannel sheets off the bed on those unusually warm nights in
October and November.
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So here’s an idea to solve this problem that’s been nagging at me. I need
something heavier on me during the night than a lousy old sheet. I need
to be weighed down by something better than a napkin!
So to solve this problem I thought of a new product. Imagine something
that looks like a fishing net but made out of a heavy microfiber material. It would provide the weight I’m looking for and allow the air in to
prevent sweating.
What are the drawbacks? Well, it may not look right to have a bed cover
that looks like a fish net. What would the neighbors or the in-laws say if
they saw it on the bed? Would it look kinky?
So, who else suffers from this malady? Would you buy my blanket?
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Idea No. 04
How About A Coffee Mug
That Fits In More Places?
OK, here’s another idea that may not change the world but may make a
few people happy. Not such a bad goal, right?
This idea comes from a basic question - what do you do with a travel
coffee mug when you need two hands? My experience with these mugs
is that they are all round or cylindrical. Problem is… round doesn’t fit in
a lot of places (OK, they fit in drink cup holders). Wouldn’t it be nice to
have a place to put the mug for a bit while you do something else?
If you are a business person, can you put a traditional travel mug in a side
pocket of your briefcase? If you are a construction worker, are there any
good places on the job site to put your mug down?
So here’s the idea - a rectangular coffee mug that fits in places where
traditional travel mugs do not.
I call it the Workman’s™ Coffee Mug. Why might this make people
happy?
1. It’s different - a unique form factor from all the other travel mugs
out there.
2. Because it is not round, it takes less space (fits in briefcase side
pockets and car seat backs)
3. We could add a belt clip to it for folks on the go
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4. It has a guaranteed “no spill” feature
Now for my favorite part of each of these reviews… let’s knock some
holes in this idea:
1. Will it fit in a traditional drink cup holder in my car? Not sure,
but what if we sold it with a little adapter?
2. Will the capacity be enough?
3. Can you comfortably (and successfully) drink out of something
that is not round? Maybe there is a small rounded area that juts
out around the top.
4. What if it’s too slender to stand up properly without toppling
over? Hmmm.
Now it’s your turn. Nice to have or waste of time?
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Idea No. 05
Pre-wrapped And Ready…
So here’s another one from my idea book. If you remember, this blog is
about taking ideas that have been smoldering away in a closet somewhere
and releasing them to the world. Hey, maybe someone out there really
needs an idea like this! If not, there is still some great satisfaction for me in
dropping another proverbial “message in a bottle” into the internet sea.
So this idea stems from an experience that many of us have and is one of
those “nuisance solver” or “convenience adder” ideas that may not solve
world problems, but may make a few people’s lives a bit easier.
The experience is this:
My wife and I are heading to a birthday party a few years back and
realize halfway there that it would have been a nice gesture to bring a
present. Not necessary, of course, but sometimes you feel a little more
welcome when you enter a room with gifts. Agree? Of course, we should
have thought of getting a gift the day before but we didn’t. So there.
Now we are on the road and looking for a place to stop that won’t take
forever to park, will have a few reasonably priced gift ideas and has some
decent wrapping paper plus tape, etc suitable for a guy in his 40’s. Not
flowery or pink, right?.
So we stop at a Target where we assume all will be found. Of course they
have it all but it is not a small store and you don’t want to pick up JUST
ANYTHING. Long story short, we spent $30 on a surf branded t-shirt
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and $8.00 on a gift bag, colored tissue, ribbon and tape to make it look
nice. I will not tell you the story of the wrap job in the car - I’ll just say
I’m glad it wasn’t me doing the wrapping - I’m bad enough on a flat,
non-moving surface.
So the idea is this:
A drive through store carrying only pre-wrapped gifts. I’d call it RediWrap™. It would carry only a limited selection of popular items ranging
from $9 to $99. You can either pre-order online for speedy pick-up or
drive through and select on the spot.
Now the fun part:
PROS
1. Convenient and easy to use
2. Solves a problem for busy
America in an easy, known
format (drive thru)
3. Has wide appeal - everyone
drives, everyone goes to
parties, everyone gives gifts
CONS
1. I’ve seen pre-wrapped gifts
before at the mall - have
not bought them
2. Don’t people like to see/be sure of what they are giving? What if
there was a mistake?
3. Can you really come up with the right selection and price
points?
4. Isn’t the hand-wrapping part of the gift?
What do you think?
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Idea No. 06
Left Off™ - The Beginning
Of The End For Hip Fashion
Of all the “great” ideas I’ve had, this may be the worst. It may be because
I am the least qualified in the world to be messing with the fashion
category. It may also be that I just got lazy on this one - or I just didn’t
pull out the eraser fast enough.
Either way, the promise of this blog is to get all ideas out on the table.
If I used proper restraint this wouldn’t be Quixoting®, now would it?
The restraint comes in what I decide to pursue someday, but idea generation needn’t have a filter.
But hey, there have been some pretty crazy ideas that made millions after
they sauntered themselves down a New York runway (no, I’ve never been
there for fashion week but perhaps some of you have). Also, if they can
sell jeans that were (so it appears) blasted with a shotgun at close range
for premium prices, I say anything goes.
So here’s the idea. It’s a clothing line called LeftOff ™. It means that key
aspects of clothing that are expected to be there, are not.
OK, as soon as the laughter dies down I’ll continue…
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Thank you. Here’s the page from my idea book:
So what’s in the line. Well, of course, there is logo’d apparel. But the key
items in the line include:
1. A baseball hat with no brim (hey, we all wear them backwards anyway,
right?)
2. A button down shirt with no buttons, no pocket and no collar
3. Shoes with no laces (OK, these already exist - but we need a full line to
succeed at Nordstrom)
4. A belt with no buckle
So what do you think? Is it
time for the filter? If not, what
else should the line include?
There’s got to be someone
out there with some fashion
sense!
If you are playing along at
home, please contact Tim
with your vote.
1 - Stinky
2 - Kinda Stinky
3 - You May Have Something There
4 - Potentially Great
5 - Book Travel for New York, You’ve Done It!
I’ll be waiting…
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Idea No. 07
The Hands-free Rolling Suitcase.
Want One?
OK, so here’s an idea I added to my ideas book back in 2003. At the
time I was doing a lot of traveling including lots of long airport walks
(Chicago, San Francisco and the like). During these trips I had many
moments with roller bag in one hand, briefcase in the other and a need to
also be holding my music player, a cup of coffee and my airplane ticket.
Ever been in this spot? So, I started thinking about ways that I could
simplify my life on the road.
How could I free up a hand or two? Well, the one written up here is
pretty low tech and since then I have a number of additional ideas that
I’ll share - here’s the original idea:
If this is the first time reviewing an idea here, please know that I fully recognize that these drawings are dreadful - hopefully you get the point!
So, the handle of the roller bag (think TravelPro) has a “quick-clip” that
attaches easily to a belt or strap on the waist. Instead of wheels on the
bottom, there are a series of round roller balls that allow quick and easy
directional changes and balance the bag so that there is no weight felt
on the hip.
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Here are the pros and cons:
PROS
- Hands free
- Easy direction changes
- Comfortable and pain free
CONS
- People will stare at you
- Perceived lack of control
A build on this would be to create a bag that is battery powered and
follows you (within 1 foot) based on a tracker carried in your pocket. As
you move it moves. Don’t they have high end golf bags that follow you?
In terms of the first “CON”, you might just look a bit silly walking through
the airport with your bag attached to your hip. But, hey, remember the
first business trip where you used a roller bag instead of the heavy and
painful garment bag? Any embarrassment you felt at that time quickly
dissipated as you realized that your back actually felt pretty good!
OK, now it’s your turn. contact Tim. I can take it…
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Idea No. 08
When A Crutch Is Used,
Well, As A Crutch
Sometimes (when your mind works like mine does) you see something
and the phrase just pops into your head: “there’s got to be something
better than this”. The the other day I was driving and saw someone on
crutches. Did I feel sorry for the guy? No. Did I worry that he might not
get home safely? No. I thought:
Why, in 2008, are people still hobbling around on old metal sticks from
the middle ages?
So, instead of just complaining about it, I decided to create my own
crutch. Not because I feel for the people suffering out there but because
someone might be able to make a business out of it. But before I share
that, there are a few companies innovating out there in this space:
1. Crutch Tote™ created a cool little bag that attaches to the crutch. According to their site: Being on crutches is challenging enough. Having
no way to carry your stuff only makes things worse. That’s the beauty of
Crutch Tote™ - the ultimate crutch accessory!. Good idea.
2. LemonAid Crutches™ makes designer crutches in different colors and
with different, fun fabrics. According to their site: No one wants to be
on crutches. They hurt your hands, they hurt your arms and they certainly hurt your sense of style. Many have tried to tackle the challenge
of adding comfort to an uncomfortable item, but duct tape and wash-
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cloths look…well…tacky. That’s why we created designer crutchwear
that’s not only comfortable, but fun and fabulous looking.
Also a good idea.
So, back to our title “When a crutch is used, well, as a crutch”… How is
it possible that folks with gobs of money are using crutches that could be
used as torture devices? Is it the doctor’s fault for just using the “standard
crutch” that insurance allows? Is it the fault of the insurance companies
for not allowing for innovation in the crutch business by limiting crutch
expenses? Is it the crutch industry that has no incentive to change? No
clue.
Here’s my stab:

Quixoting®

I CAN SEE CLEARLY NOW • THE BENEFITS OF TAKING ACTION ON YOUR IDEAS

78

I call these Forward Motion™ Crutches. Because after all, crutches are
supposed to help you walk, right?
Here are my innovations:
1. The wider under arm support not only softens the pain (flex aluminum) but it spreads the pressure in the arm pit.
2. The use of thick memory foam on all under arm and hand spots are
there to easy stress.
3. The shock absorbing air or spring chamber makes each step less “jarring”.
4. The forward angle of the hand support automatically leans the person
forward to allow for an easier step.
5. The pad on the bottom of the crutch is a unique “V” shape to begin
and finish each step more effectively.
Now, I know most of us do not get hurt often enough to remember the
pain of being on crutches. But think back… wouldn’t this be better?
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Idea No. 09
Idea For A New Website:
Who Was That?
Like other bloggers and internet-focused folks, I am always thinking of
ideas for new websites. I’m sure you’ve thought of some as well.
Staying true to the spirit of Quixoting, my ideas are better in the public
eye than stuck in a bottom drawer or crammed in the corner of my brain.
But I’ve also thought: if it is such a great or interesting idea, why don’t
you launch it? Good ideas don’t become great just because you tell people
about it. It has to be launched, money has to be risked and blood must
be spilt, right?
But I don’t really believe that anymore. I believe that if I do not have
the time, the knowledge or the inclination to start it, why not tell others? Maybe someone else would like to launch it. I believe there is good
karma in that. And I’ve, in sharing, reduced my idea inventory (fewer
headaches that way!).
So, the first I’ll share is one called www.whowasthat.com and it was
inspired by a family trip to Bass Lake, CA.
We stopped at a rest stop for food. As we were leaving, I noticed a sweet
looking Escalade with 3 or 4 big guys around it. Of the four, one of them
looked very familiar. African American, tall, impeccably dressed, etc.
My wife and I went through all the scenarios including musician/singer,
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professional athlete, actor but could not figure it out. To this day, I still
wonder “who was that”?
Now you could argue “who cares” instead. I get it. But we are a culture
that likes to stare. We are curious about people who are on TV and
pictured in magazines, right? Haven’t you had an experience like this at
a restaurant or on a plane?
So how will it work?
Basically I envision you going to the site with all the details you can
remember (race, height, weight, car type, city, etc). If you are good with
a pencil, you could even upload a drawing. You would then input all that
data into a database. The key to this is obviously creating and maintaining a database that could quickly match the provided description with
all the database content. It would be like the FBI database on CSI. After
you hit “Submit”, you would get back your results (like Google). The
better your input, the fewer your results.
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Once you find your correct result, you click a button which “rings a bell”
letting others on the site know that you were successful. Any unsuccessful searches, would be opened up to the community for anyone to take
a guess.
So, what do you think? If you are a web entrepreneur, like this idea, and
have an interest, send me an e-mail. I’ll tell you more!
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Idea No. 10
Another Website Idea - Kids Beware!
If you have small children, please cover their eyes or quickly escort them
out of the room. I cannot be responsible for what action they may take
upon reading this post. I’m not talking fire and brimstone, but it won’t
be pretty.
You see, this idea is a tool for parents to educate their kids on the right
things to do and the right way to act in this world. If you are a parent
who already has your kids on the straight and narrow, feel free to shift
back to You Tube. For the rest of us, I have an idea that might just get the
right message across to our kids and be the solution that curbs childhood
behavior forever.
Before you call Oprah to book me in the next open slot, let’s all realize
that there is no real solution here. But there are ways and there are
better ways.
As background, I have three kids (13, 11 and 11). They are wonderful
but not perfect. OK, honestly, they can be frustrating and illogical on
some days. One day, a number of years ago, I got tired of my raised voice
and decided I wanted to provide a punishment with a purpose. We were
up in Bass Lake, CA visiting the grandparents and one of my kids was
being disrespectful to Grandma (completely unacceptable, right?).
So instead of a “timeout” or “no tv” or “no lake time”, I gave him a
project. His project was to:
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1. Look up the word “respect” in the dictionary and write the definition on a piece of paper.
2. Based on the dictionary’s words, write his own definition
(in his words).
3. Interview Grandma asking questions like: “how did it make you
feel when I…
4. Ask yourself: why was I so angry at the time when I said those
things?
5. Ask yourself: what could I have done differently for next time?
Now depending on the age of your child, these questions may be asking
too much. But I think there is a version of these questions that can work.
Once he was done, my son read me his paper and we talked about it. The
kicker for me? I was now having a calm discussion with my son instead
of feeling bad about raising my voice and, by the way, completing losing
him be being angry.

So here’s my idea. A website where kids can learn the key lessons in life
through a structured internet based mini-study. I’m not talking about
Dr. James Dobson stuff here. Just good basic, respectful behavior. Topics
would include kindness, respect, caring, no bullying, etc.
I’ll call it Lessons for Kids™
Would you use this? If not, what are your best tools to teach these lessons?
If you are an internet entrepreneur, lessonsforkids.com is available based
on a quick search… contact Tim and I’ll tell you more!

Quixoting®

I CAN SEE CLEARLY NOW • THE BENEFITS OF TAKING ACTION ON YOUR IDEAS

84

Idea No. 11
The Sunglasses I Never
Wanted To Tell You About
This is a tough one for me. Or at least for my creative self.
You see I thought this was going to be one of my better ideas. One that
just needed some time to develop. Does that every really happen without
focus? Nope.
As much as I hate to do it, I’m going to give away one of my favorite
ideas. Now that I’ve set it up that way, you now have big expectations,
right? Now I just need to live up to them.
OK, here goes. I had an idea for a line of sunglasses (or glasses for that matter) that shun the human ear. That’s right, these sunglasses despise the ear
so much that they avoid resting on or wrapping around them altogether.
Instead, my sunglasses rest on the zygotic bone via a gentle spring and
a soft pad (to keep them firmly on your face without leaving a funny
mark). Based on their resting place, I call these sunglasses Zygots™. See
my drawing (better than average artwork here, don’t you think?) here:
OK, so now I’m listening for a number of sounds from you. Crickets,
snickering, a golf clap? You are either strangely attracted to this idea or
you have just left the commode having prayed to the porcelain god.
So why did this one stick with me? Not sure. Maybe because I had a
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vision that I could create a prototype without a lot of cash, get a patent
and have fun walking around town and answering questions about my
hip new look. I had visions of Jennifer Aniston or Beyonce hitting the
red carpet with my Zygots over their eyes.

However, I also had a separate vision of someone e-mailing me with
a picture of these exact glasses from an old history book. If these are
already out there somewhere, please don’t tell me - I have way too much
mentally invested here!
Is this a cop out on my part? Should I have launched these instead of
blogging about them? I don’t think so and here’s why.
1. I work full time and love my day job
2. Sunglasses are a highly competitive category that I know nothing about
3. I love ideating and am not ready to implement
If you are an entrepreneur and know something about this industry. Let
me know! I’d love to get your feedback and perhaps you, yes you, can
become the next best friend of Jennifer Aniston. Thanks to me…
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Idea No. 12
Are You Grateful? Need A
Reminder To Remember Why?
There are times in life. We’ve all had them. Despite so many things
to be thankful for, we can easily find dumb little other pains to worry
about. We forget about just how lucky we were to be born. After all,
just think of the odds! Especially here in the U.S. we have riches and
a cultural structure that generally allows us tremendous freedom and
opportunity. Yet somehow it is often not enough.
Well, what if I told you I had a way to, like a rush of steam, to remind
you of all the wonderful things that you’ve forgotten to focus on while
wallowing in the muck. Using input from you and readily available
public data, I can do this. But I haven’t done it yet.
Now, let’s be honest. There’s an awful lot of talk out there about being
grateful. It is/was a big part of “The Secret” and is a regular topic for
Oprah, Dr. Phil and the like. But you simply cannot tell someone what
to be grateful for, can you? Isn’t that like telling someone they “don’t
look fat in those jeans”? Even if it is incredibly obvious to you, it has to
be apparent to them.
So, enter idea from idea book (right below).
I’m not sure if you can read all that so I will read it for you. OK there.
Got it?
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Basically this is a website that starts with a list of 100 questions. Simple
enough, right? These 100 questions are specially crafted to learn your
complete life situation. Once you have completed your answers and the
machine whirrs and lights flash, a report is generated that identifies 10
things that separate you from others in your community, state, country
and in the world. This executive summary is followed by a very detailed
report about your comparative results.
How does it work? Well, I have absolutely no idea. But what I like
is the ability of this report to not only identify all the facts that make
up your life but to begin comparing them to those also living on this
planet. I know what you are thinking. How despicable that I resort
to comparisons with those less fortunate to make myself feel better. It
doesn’t sound very Christian to do that and it doesn’t feel very in tune
with Buddhism to need to do so. We should all just “be”. I get it. And
you are right.
Continuing with the idea. Each participant would have the option of
updating a portion of the test (those areas that are more likely to change
like health) on a monthly or quarterly basis. But most would do it annually. Once a year (Thanksgiving Day) you would get a report that
reminds you of your relative position in life.
For a few simple examples:
Q: How many kids do you have? A: 4
DATA: The average family in the U.S. has 2.5 kids. The average family
in China has 1.
Q: Does anyone in your family get sick on a regular basis or have a disease? A: No.
DATA: The average family in the U.S. has .4 sick or diseased family
members. In Africa the number is three times the U.S. average.
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So, the things I like about this idea:
Everyone gets a tangible reminder on a key day of thanks
There is an education angle here (for parents and kids)
The education could lead to a bit more humility and understanding of
this world.
Who wouldn’t want to see if next year they aren’t relatively more better
off than in prior years?(kind of like a life version of the stock market
- scary that I even said that…)
That’s it - what do you think?
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Other e-books
from Tim Tyrell-Smith

30 ideas

The Ideas Of Successful Job Search

10 tools

The Tools Of Intelligent Job Search
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